Code book for Factors influencing the
implementation of digital technologies into
rehabilitation 17" October 2024

Codes

Accessing DHT (when DHT)

How used-patient

Patient selection

Need to gain more information

Therapist responsibility

What is different about DHT

Café/social component

Who is DHT for

A2 Hopes and aims and potential benefits
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Being realistic

Data collection

Environmental

Financial

Hope to meet pts needs

Managing risk - condition

Overall value

Research engagement - clinician

A3 Roles in project

Business

Personal attributes



Name

Personal attributes

Personal attributes

Growing into other roles

Personal attributes

Social support

Personal attributes

Part-time Tech Support

skills, knowledge and attributes

Personal attributes required or enabling

Project Lead

Personal attributes

Strategic-service Lead
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Grasping opportunities

Personal attributes

Previous investment

Systems Support Lead

Admin

Gatekeeping implementation (IT-I1G)

More than Tech Support

email set-up

Ongoing support (in real time)

Previous DHT experience

Skills required



Name

Sometimes need extra help

The right team

Building a team

DHT development

Funding the development

Its all new

Deciding which DHT to choose

Evolving the technology product

Validation

Adaptation to NHS service

Effort required

Exploring feasibility
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Getting powers that be on board

IT-setting up

Link with, and support from other organisations and people

Map of process or vision

Risk of not using tech

Planning the evaluation

Procurement

Running two systems

Timetabling

Self taught

Reflecting on this




Needed someone in role quickly
The future
Developing the technology
Education
Uncertainty
Modifying and living with uncertainty
A5 Collaborations & communication
Being a key conduit
Being outside the organisation
Communicating with patients
Communication required within team
Communication with stakeholders
IT support required-maybe move
Sharing learning in team
Team work
Wider dissemination
A6 Stakeholders
A7 Influencers (barriers, challenges and facilitators)
Accelerator programmes and AHSNs
Access to suitable technology (incl email)
Accessible and visable
Alignment with current service

Alignment with national strategy
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Building relationships remotely

Clinical strategic lead or manager support

Clinician decision making

Communication with patients

Developer versus clinical or research approach

DHT platform

Underlying operating system

Environment

Evidence

Skills of family and training needed

Incentives



Name

Funding and procurement

Ongoing funding

Gatekeepers at all levels

Impact of covid

Covid facilitator

Investment and development

Early involvement

Networking-standalone

Links with other organisations

NHS Clinician developer

Organisational readiness

patient - facilitating engagement techniques
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Patient comfort
Patient motivation and self-management
Patients perception of role of technology
Patients understanding of technology how to use tech (incl. digital literacy)
Patients willingness and preparedness to use
Pigeon-holing
Produces data
Professional scope-perception
Project lead and coordinator
Experience
Knowledge
Rapid development of technology
Research-role and understanding
Risk associated with use
Staff capacity
Staff perceptions and beliefs
Staff seeing patient benefits
Staff skills and knowledge
Staff willingness and prepareness to use tech
Staff-clinician endorsement
Supplier - developer - tech company
Support required from organisation

Willingness to introduce in organisation
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Name

Tech support

The team

Time - staff

A8 Response to DHT (evaluation)

Not meeting full potential

Improving organisational reputation

Service improvement

Working together across disciplines

Family response

Personal benefits

Gratifying

Researching implementation-exciting
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Staff response

Patient uptake

Trial period
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